
ARC: Board Meeting Minutes 
5/3/2017, 6:30p-8:30p, 100 Dexter, Seattle Parks and Recreation Board Room 
 
EXPECTED ATTENDANCE:  Board: Vic Roberson (VP), Frana Milan (Secretary), Mary Anderson, Dennis Cook, and Terry Holme. Staff: Bill Keller, Rachel Sorrels, 
Sharon Mauze, Farhana Satti, Naho Shioya, Sebastian Wilson, Sarah Johnson, Jessica Giordano. Parks & Recreation: Katie Gray, Jesús Aguirre, Mary Beth Josef. 
Visitors: David Lee, Sharlyn Turner, & Jack Holmes (Peterson Sullivan); Harumi LaDuke & Matthew Price (Seattle U. Master in Nonprofit Leadership Graduate 
Students), and David Ward (Advisory Council Member). 
EXCUSED ABSENCE: Jonathan Hartung (President), Bernardo Ruiz, David Towne, and Trang Hoang. 

Minutes:  

WHEN TOPIC MINUTES 

6:46 pm Welcome & Introductions (Vic) 
Consent Agenda 

• Determination of Quorum (5 of 
9 members) 

• Approval of Agenda 
• Approval of Minutes     

Review goals for today:  

• Review and take board action 
on the 2016 Audit. 

• Review the Diversity, Equity, 
and Inclusion 
recommendations. 

• Vic called the meeting to order at 6:46 pm. 
• There were not enough board members present at the start of the meeting for a quorum. Tabled 

approval of last month’s minutes until later in the meeting. 
• Made a few changes to the order of the agenda. 

 
 

 

6:47 Public Comment (Vic) • No public comment 

6:48 Diversity, Equity, and Inclusion 
(DEI) Project 

(Harumi LaDuke & Matthew Price) 

• Naho introduced the Equity Team and new Equity Team Chair, Sarah Johnson. 
• Harumi & Matthew: Tonight we are presenting findings and recommendations. 
• Tonight’s goal is to reflect back to the board what we heard from ARC employees. 
• DEI: Diversity, Equity & Inclusion 
• Why do this work? To increase the diversity of staff to match the population ARC serves, but also to 

move beyond just numbers to create an inclusive environment. 
• Findings show that ARC staff appreciate the commitment to the goals. 
• This evaluation is a starting point. 
• Reviewed valued organizational DEI assets. 
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• Reviewed the recommendations in handout: Demonstrate Organizational Commitment DEI and 
Governance: Collective Commitment. 

• More than 1 out of 3 staff members feel ARC leadership isn’t held accountable for treating staff fairly. 
• Less than ½ of ARC employees feel they treated fairly, without discrimination based on identity all the 

time. 
• 1 in 8 employees reported having been harassed at ARC about differences or a perceived difference in 

their identity.  
• Bill: As an organization, we constantly talk about doing the work, but we must do more than talk. Taking 

these finds to the public board meeting takes courage. We plan to take these recommendations, and do 
planning for the rest of 2017, for action in 2018. 

• Final report will be completed by the end of this month. 
• Terry: Do you have a format of a board matrix that you have used before that you can share with us? 

How would you recommend that we fill out that matrix, and implement it to develop the board? 
• Mary: inclusion and exclusion in your final slide, did you get any feedback about that such as the kind of 

behaviors? Matthew: We will include the comments with the identifiers taken out in our final report. 
• Frana: How do you define resources to invest in equity team? Harumi: Money and Time. 
• Frana: Were you considering the DEI Director to be an internal or external facing position? Harumi: 

Both.  
• Jesús: What’s next in terms of people we serve? How do we ensure the staff has the skills to better 

serve the public? Harumi: Cultural competency. Frahan: Want to add training staff.  
• Frana: What was the final response rate? Matt: 95 respondents.  

7:23 2016 Audited Financial Statement 
(David Lee) 

• Two handouts, one is the Draft of the Audited Financial Statement to be approved tonight by the board. 
• Issued an unmodified opinion, which is a clean opinion. 
• Conducted five site visits: Hiawatha, Jefferson, Loyal Heights, Ravenna-Eckstein, and Van Asselts. 
• Did not issue a Formal Management Letter. 
• Offer 401k Audit. Field work scheduled for June 15 & 16. 
• No new accounting policies adopted this year. 
• Terry: The 401k audit isn’t represented. Sharon: Haven’t done it historically. David: Audit is deferred. 

Could present prior year at the current year. Bill: Can bring it to you at the completion date. 
• Tracking of donor restrictions on gifts and release was reviewed. 
• Didn’t have any internal control issues at the site visits. Did have some minor recommendations, mostly 

around documentation. 
• No internal control issues, just minor best practices recommendations-all sites had some form of ARC 

documentation that was not retained at the site. 
• Looked at current organization trends. 
• Changes in net assets and cash flow from operations: looked at cash flow and how ARC meets 

obligations, was very healthy at end of December 2016. 
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• Functional expenses: program services ARC has historically been higher than recommended, and that 
changed in 2016. Invested in infrastructure. Intentional investment changed. 

• ARC expanded the number of sites and expanded the HR department. 
• A 5-year comparison of financial statements.  
• The new ASU has six main provisions, and will be effective for years beginning after December 15, 2017. 

Rules include the requirement to present expenses in both natural classifications and functional 
classifications in one location. 

• Terry: What is your fee this year? David: Around $19,000 for this audit. Jack: Will send to Sharon. 
• Terry moved to accepted the 2016 Audited Financial Statements. Dennis second. Motion passed.  

7:56 Introduce New Development 
Director Sonia Doughty 

• Sonia Doughty is the new ARC Development Director.  
• Has 14 years of experience doing Development work in the Seattle-Bellevue area. 
• Has been with ARC for 1 week. 
• Vic: What do you offer than no one else does? Sonia: I’m really good at building relationships and 

getting people excited about the mission. 
• Frana: Want to plant the seed to keep an eye out for potential board members when meeting people 

through fundraising.  
•  

8:06 Approve April Minutes • Quorum now present to approve April minutes.  
• Vic called for a motion to approve the minutes. Terry moved to approve. Mary second. Minutes 

approved. 

8:08 Director’s Report (Bill) • Tabled Equity Task Force report until next month. Hope to have 7 task force members to report to the 
board at that time. 

• Open Enrollment for Benefits program started on May 1st. Staying with Cigna, but converting dental and 
life to LifeMap for a lower rate. Open Enrollment through the month of May, and goes into effect June 
1st. 

• Unaudited, for month end April 30th reflected 11% increase over last year this time: SAC up 24% YTD, 
preschool 2.8% increase over last year. 

• Currently have 14 preschool programs, predict this time next year will be reporting that we will have 9 
or 10. 

• Fitness/weight room went to no drop-in fee as of December 31, 2016, affects net revenue, decrease of 
$42,300, and SPR has taken over maintenance and repairs. Katie: Total use has gone up significantly. 

• Youth sports is up 5.6%. 
• Enrichment is up 15% over this time last year. 
• Adult sports has a 17% increase over last year. 
• YTD revenue is $7.4M, last year at this time was $6.64M. 
• 2016 program report will accompany our approved audit financials. 
• Will send a Financial Executive Summary for the first quarter of 2016. 
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• Currently: 66 position openings, 157 actual individuals that we need to hire between now and the end 
of June. 

• Vic: Ever looked at a 5-year forecast projecting model? Bill: forecasting has been very challenging for us 
for the last 8.5 years due to external factors (recession, bell times, bussing). 

• Vic: It would be nice to see where we want to go. 
• Mary: It’s a moving target. 
• Vic: We are reactionary. 
• We have to be reactionary. 
• Katie: SPR staff try to plan out a year in advance, but they can’t do too much more than that. Looking to 

turn two more centers into hubs, and they might be able to plan further ahead. To guide where our 
resources are going. 

• Mary: It’s important to pay attention to the drastic changes of the housing market in the last two years. 
That won’t be found in census data. Katie: Yes, and having conversations with people in the community, 
as well. 

• Vic: Want to be more strategic in how we serve, and prepare for what is coming. 
• Vic: Bring back the conversation with the City Council. Bill: Working on the annual report, which will be 

a useful piece. Vic: Just want to make sure we don’t lose that plan.  
8:32 Review Assignments & Adjourn 

(Jonathan) 
• Vic called for a motion to adjourn. Dennis moved. Terry second. Motion passed. 
 

Vic adjourned the meeting at 8:32 

 
 










































































